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The purpose of this project was to develop and implement a framework for
monitoring food waste across DLA's catering to reduce catering carbon footprint.

With that goal, we engaged with suppliers to develop a framework and
templates for collection of food waste at DLA offices across the UK. Furthermore,
the GHG footprint was obtained by applying DEFRA’s emissions factors and
tracked performance on a dashboard.

Project	Overview
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Suppliers
activities
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DLA
activities

Developed template 
for food waste and 
GHG data tracking, 
including guidelines 
and definitions to 
support catering 
suppliers

Developed a 
dashboard for 
tracking 
performance

Food Waste data 
recorded, and 
internal DLA report 
and site reports 
generated.

Trained staff on the  
new DLA standard 
guidelines and 
definitions. 

Reduction of food 
waste based on site 
reports and targets

Started collecting 
weekly food waste 
data at DLA offices 
across the UK 

Project Overview
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Challenges

• Gaps in data
• Reporting into the wrong categories
• Missing information in the form

Data

• Due to delays in reporting weekly data, 
the reports destined for catering 
management and soft services were 
affected.

Deadlines
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Findings

Total	Food	
Waste

14,750.11  
Kilograms

Total	Carbon	
Footprint

132 
kgCO2e

Top	category

Production
6,725

Kilograms
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Anaerobic digestion

With potential to have 
generated 9,246 tones 
of CO2 if sent to landfill

May – December
2022

45.6% of 
the total 

food waste
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2022
DLA	Food	Waste	Report
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Benchmark by Sustainable Restaurant 
Association is 191g per cover
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Sustainability targets for DLA’s Piper catering services

Targets	2023
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Food Waste

Packaging.

Customer 
behaviour
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2023	data	input	procedure
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• Wilson Vale Food Waste 
Dashboard_2023_V01.xlsx

• Searcys Food Waste Dashboard_2023_V01 
copy.xlsx


